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Staff mobility within the TPG-LRC CoRE project

TPG B participants will have the opportunity to offer or receive peer
support on the topic of recognition and implementation of the LRC through
staff mobility, starting from the 6 specific thematic indications for TPG B.

Mobile staff members will be able to deepen their topics of interest through
structured peer learning activity, to match their offers and needs.
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Functioning

 Maximum 20 participants for 5 days each.

 Every member of TPG B can apply to send 1 member only. Additional members on a

self-paying basis.
e At the end of the period abroad, each mobile staff member will be asked to write a

report.
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Application

To express interest in the staff mobility, send an e-mail answering to 3 questions:

* |syour organization willing to offer or to receive peer support?

* What is the specific thematic indication you are interested in and why?

* Do you have a prior agreement with an institution to organise the staff mobility?

A committee composed of the three co-chairs of the TPG B will review the applications and
match the staff members (for thematic interest and geographical spread).
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Financing/1

* Financing is limited to maximum 5 days.

e Travel and subsistence costs will be covered by the project and reimbursed in
unit costs, according to the EU funding rules:

* For travel cost, 200 € per flight (return journey) will be reimbursed.

e Subsistence and accommodation costs provided as an amount of 210 € per
night spent in the hosting country (up to a maximum of 5 nights).
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Financing/2

* It is possible to transfer subsistence and accommodation costs to travel costs
provided that the total amount reimbursed for the staff mobility does not

exceed 1250 €.
e Staff mobility costs will be reimbursed upon submission of relevant supporting

documents:
o Boarding pass.
o Travelsheet.
o Report on the peer learning activity outcomes
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Timing

* Launch of the call for applications: March 2023

* Deadline for applications: 31 May 2023 (an application form will be provided
after the 5th TPG B meeting)

* Matchmaking committee to match the applications: 16 June 2023

* Announcement of selection results: 19 June 2023

e Staff mobility: from July 2023 to 31 January 2024

* Deadline Report on the peer learning activity outcomes: 1 month after the end
of the mobility at the latest.
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Matchmaking activity - 5t TPG B on LRC/1

* Identify specific topics on which they are willing to receive or to offer peer
support starting from the 6 specific thematic indications for TPG B

* A first attempt to create a preliminary pairing among TPG B members
* For the consultative members, the idea is that they can offer support.

 Timing: 1 hour
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Matchmaking activity during the 5t TPG B on LRC/2

Participants will be provided with two cards in different colours: “what can |
share?” “what would | like to deepen?” On each card, participants will write (15

minutes):
* Country

* Number of the specific thematic indication/s

e Topics that you want to deepen
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Matchmaking activity during the 5t TPG B on LRC/3

e Participants will be asked to go around the tables to discuss together on what is
written on the cards, trying to pair themselves (20 minutes)

* On the posters, participants will start attaching the cards according to the pairing
decided together (15 minutes).

* Announcement of the matches (10 minutes)
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Thank you!
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